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. . homeland security missions so that the readiness for these missions can 11 be systematically measured and
accurately reported. DOD agreed with our recommendations and is now taking a more active role in working
with its federal and state partners to improve its ability to respond to catastrophic incidents. In addition, this
year the Army has taken some steps to provide equipment to National Guard units in hurricane-prone states to
temporarily improve their ability to respond to hurricanes. Specifically, the Army transferred equipment, such
as trucks, floodlights, and night vision devices, from its active component units to National Guard units. Further,
the Under Secretary of Defense for Personnel and Readiness has directed that the department begin tracking its
readiness for some domestic missions in the new Defense Readiness Reporting System. In addition to
equipment shortages, other factors have negatively aBected Army National Guard and Armys reserve
components personnel readiness: ( 1 ) the transfer of Army Reserve Face personnel among units to deploy
ready forces, ( 2 ) fewer full-time support Significant Personnel staB than authorized, and ( 3 ) the increasing
diBiculty of identifying trained Challenges, Especially in personnel available to deploy for future rotations.
Some Critical Skills Under tiered resourcing, Army National Guard and Army Reserve units Personnel Transfers
among have generally been assigned fewer personnel than they require to perform Units to Support
Deployments their assigned missions, under the assumption that the shortages could be Have Led to Shortages
in filled before the units would deploy. For example, the Army Reserve has Nondeployed Units been assigned
about 80 to 85 percent of its required personnel. Additionally,...
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